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TERMINOLOGY 

Immigration 1 - an action by which a person establishes his or her usual residence in the territory of 
the country for a period that is, or is expected to be, of at least twelve months, having previously been 
usually resident in another country  

Immigrant 2 - a person undertaking an immigration, independent on nationality, including: 
(1)national immigrant - a person who returns to his or her country of citizenship, having previously 
lived abroad. Returning nationals includes national citizens born abroad who have not previously 
been resident in their country of citizenship; (2) EU immigrant - a citizen of a Member State of EU-27 
migrating to any Member State including (returning) to his or her own country of citizenship, as 
opposed to a non-EU immigrant; (3) non-national EU immigrant - an immigrant who holds 
citizenship of a Member State of the EU-27 (including Bulgaria and Romania) other than that to 
which he or she is migrating; (4) non-EU immigrant - an immigrant who has no citizenship of any EU-
27 Member State. 
 

 

                                                                 

1 According to the definition applied in Eurostat statistics, ensuring conformity  with official European statistical data on 
immigration issues 

2 According to the definition applied in Eurostat statistics, ensuring conformity  with official European statistical data on 
immigration issues 
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EXECUTIVE SUMMARY 

Methodological background  

7ÉÔÈÉÎ ÔÈÅ ÐÒÏÊÅÃÔ Ȱ0ÁÔÈ×ÁÙÓ ÔÏ ×ÏÒËȱ ÔÈÅ ÒÅÓÅÁÒÃÈ ÈÁÓ ÂÅÅÎ ÃÏÎÄÕÃÔÅÄ ÉÎ ÏÒÄÅÒ ÔÏȡ 

- gain a deep understanding of current immigrant attitudes and perceived barriers and obstacles to 
gain fulfilling employment at the appropriate level; 

- ÇÁÉÎ Á ÔÈÏÒÏÕÇÈ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÉÍÍÉÇÒÁÎÔÓȭ ÔÒÁÉÎÉÎÇ ÎÅÅÄÓ ÔÏ ÅÎÁÂÌÅ ÔÈÅÍ ÔÏ ÇÁÉÎ ÅÍÐÌÏÙÍÅÎÔ 
at the appropriate level. 

As the target group ɀ young immigrants ɀ is relatively difficult to reach and estimate, the sample 
frame was not available. Therefore a semi-quota sample method was implemented, which means 
conducting the research seeking for different types of respondents based on the variables assumed in 
the plan of research, which has been elaborated with the support of a proper specialist and can be 
considered reliable. 

A three-stage research plan has been implemented: studies of immigration data (secondary research) 
as well as Focus Group Interview (FGI) and Questionnaire Survey (primary research). 

Focus Group Interview was organised as a cross country interview, taking place in parallel in all 
countries involved (Italy, Poland, Spain, Ireland, UK): 
- Poland: FGI held in University of Szczecin building, on the January 20th 2010, on a group of 10 

immigrants; 
- UK: FGI was conducted in Springboard offices, on the January 25th 2010, on a group of 13 

immigrants; 
- Italy: FGI held in Avellino on the January 28th 2010, on a group of 13 immigrants; 
- Spain: F') ÈÅÌÄ ÏÎ ÔÈÅ ςψÔÈ *ÁÎÕÁÒÙ ςπρπȟ ÉÎ ÏÎÅ ÏÆ ÔÈÅ ÌÅÃÔÕÒÅ ÒÏÏÍÓ ÏÆ ÔÈÅ &ÕÎÄÁÃÉĕÎ ,ÁÂÏÒÁÌ ÄÅÌ 

Metal, on a group of 10 immigrants; 
- Ireland: FGI was conducted during February 5th 2010 on a group of 8 immigrants. Two subsidiary 

interviews were conducted on February 23rd 2010 and February 24th 2010, making the required 
10 participants. 

The survey questionnaire was designed as a web-based tool in four different languages (English, 
Polish, Spanish, Italian) on five web platforms (one for each country). Gathering data was closed on: 
- Poland: March 3rd 
- Italy: March 4th 
- UK: March 7th 
- Spain: March 9th 
- Ireland: March 15th 

After filtering the responses (excluding incomplete questionnaires), there were 186 questionnaires 
answered. The number of questionnaires from each country is as follows: 
- Poland: 20 
- UK: 21 
- Spain: 22 
- Ireland: 102 
- Italy: 21 

In both FGI and survey research the minimal requirements concerning sampling have been achieved. 
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General conclusions  

The main conclusions from FGI findings: 
- There is no significant difference between the situations of immigrants in particular countries. 

They perceive similar barriers. The scope and level of perceived barriers depends on previous 
experiences in domestic and international labour markets. 

- Immigrants express huge training needs. They are convinced that proper training will help them 
upgrade their employment level by changing their position on the labour market. 

- Previous experience with trainings does not significantly influence their willingness for further 
education. The most important perceived barrier to training is time limitations caused by family 
duties and work requirements. 

- Training needs of immigrants are similar in all countries. The most important training areas 
identified are: vocational training (on the job training); personal abilities, presentation, 
communication, job searching; labour market systems and regulations (evolutions in labour 
market, national support structures, legal regulations of labour market, starting business (funds 
for immigrants to start business). 

- Immigrants perceive training as a lifelong process, as it is the only way to develop a career and 
sustain employment. In addition to upgrading qualifications, they perceive personal development 
as important.  

- The need for development seems to be above average. However, immigrants identify difficulties 
with access to proper training. 

- The most important characteristics of training indicated by immigrants are: efficient cost-benefit 
ratio in relation to amount of money and time devoted, elasticity in learning, possible certificates 
gained. 

The main conclusions from the Questionnaire survey findings: 
- Almost half of the respondents (45% - compare question 1) left their home country for economic 

reasons. Repatriation and religion were not strong factors.  
- The majority of respondents came to their host countries either alone or with a partner. Only 12% 

came with children (compare question 2). 
- 1/3 of the respondents treat the host country not as a target country, but as a stop on their 

migration (compare question 3). 
- About 2/3 of the respondents have some kind of a job. 30% do not have any, and 45% have a 

regular full-time job ɀ compare question 6. 
- The respondents are happy to have a job (only 27% are not satisfied with it), however they realize 

they usually work beneath their qualifications and expectations (41% claim that their current job 
does not correspond to their level of education) ɀ compare questions 8 and 9. 

- The respondents are either optimistic or have small expectations, as 61% of them, when asked 
about their desired job, believe they express rational expectations ɀ compare question 11. 

- Most of the respondents are willing to participate in trainings. The most popular ones are: 
presentation skills (48% said definitely yes); going through qualification procedure, interview, 
self-presentation, etc. (46% said definitely yes); knowledge of training and vocational education 
structures & opportunities (45% said definitely yes); communication & social skills (behavioural-
cultural misunderstandings) (45% said definitely yes). What is also important is that, even for the 
least popular training, the smallest number of potential participants who answered definitely yes 
is 31% 

- Respondents indicate that they have time for training. 70% would agree to spend more than 6 
months for training and 54% would agree to spend up to 3 hours daily for training. 

- More than half of the respondents have taken a course before (this differs significantly in different 
countries). They also know where to find information and courses. On the other hand, almost half 
of them do not know that. 
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- More than half of the respondents are familiar with on-line training and computerized courses.  
- Blended learning or e-learning is the most popular way of receiving courses (respectively 21% 

and 21%) for 41% of respondents 
- Surprisingly there are no significant differences in immigrants from EU and outside EU. With 

some exceptions, the non EU immigrants are in no worse situation than EU immigrants (and the 
most important exception is that 47% of non EU immigrants do no have a job, comparing to 21% 
of EU immigrants without a job). Therefore hypothesis that non EU immigrants are more 
discriminated or in a much worse situation on labour market cannot be definitely confirmed 

The barriers on labour market as percei ved by immigrants  

Several barriers facing young immigrants in foreign countries were identified. They match barriers 
identified by other, broader studies (such as discrimination, different market situation and 
administration structures, skills equivalence and recognition, language, networking). These barriers 
do not significantly differ among the countries, but are somewhat dependent on previous 
experiences of immigrants. Barriers as perceived by immigrants are listed in Table E1 (FGI results). 

Table E1. Barriers on the labour market as perceived by immigrants - the cross-reference of FGI findings from different countries 

Country Strongest barriers as perceived by immigrants  

UK Language differences, cultural differences, their experience/qualifications are ignored, low pay occupations only, less support from government 
i.e.: funding and training, lack of skills, lack of training opportunities, unsure of access to training, lower job security occupations and migrants 
are largely concentrated in un-skilled, risky sector jobs. 

Ireland  $ÉÓÃÒÉÍÉÎÁÔÉÏÎ ÉÎ ÔÅÒÍÓ ÏÆ ȰÃÏÌÏÕÒȟ ÌÁÎÇÕÁÇÅȟ ÒÅÌÉÇÉÏÎ ÁÎÄ ÅÔÈÎÉÃÉÔÙȱȟ ÔÈÅ ÉÍÐÏÒÔÁÎÃÅ ÏÆ ÐÒÁÃÔÉÃÁÌ ×ÏÒË ÅØÐÅÒÉÅÎÃÅ ÁÎÄ ÔÈÅ ÄÉfficulty as a 
migrant in securing some (non-Irish nationality added to the difficulty in securing the first step to remove this barrier, be it unpaid experience 
or a full time job), impossibility to compete on an equal footing with native applicants. 

Poland Language skills, lack of trust for immigrants, even fear of hiring them, bad stereotypes, bureaucracy of the country it takes time, it is 
ÄÉÓÃÏÕÒÁÇÉÎÇȟ ÉÔ ÉÓ ÃÏÍÐÌÉÃÁÔÅÄȟ ÌÁÃË ÏÆ ÉÍÍÉÇÒÁÎÔÓȭ ÑÕÁÌÉÆÉÃÁÔÉÏÎȟ ÔÈÅ ÎÅÅÄ ÏÆ ÈÅÌÐ ÁÎÄ ÓÕÐÐÏÒÔ ÆÒÏÍȟ ÔÈÅ ÐÅÒÃÅÐÔÉÏÎ ÏÆ ÅÄÕÃation in others 
ÃÏÕÎÔÒÉÅÓȟ ÔÈÅ ÓÉÚÅ ÏÆ ÔÈÅ ÃÉÔÙ ÍÁÔÔÅÒÓ ÁÓ ×ÅÌÌȟ ÔÈÅ ÐÒÏÔÅÃÔÉÏÎ ÏÆ ÃÏÕÎÔÒÙȭÓ Ìabour market, lack of proper office to deal with immigrant problems, 
employers do not invest in workers; they demand high skills but they are not willing to pay immigrants to get them. 

Italy  Difficulty in accessing information and in understanding the logics and dynamics of the labour market, concentration in jobs that are unskilled 
or not very skilled, lack of job stability. 

Spain Discrimination against nationality, not holding the required qualification for the job, experience/studies acquired in country of origin not 
valued, lack of experience in the field of desired work, being a non-national, the economic recession, absence of documentation showing proof of 
residency, need to successfully pass through stages of the selection process, need to make working life compatible with family life in the case of 
mothers with children. 

Source: FGI research 

Without a doubt the most prevalent barrier as perceived by researched immigrants was competition 
on the labour market. Immigrants perceive themselves to be less competitive than other candidates 
who originate from the country in which they are applying for jobs. To compete, they have to be 
better qualified and have wider experience. In terms of discrimination, experience indicated in 
application should refer to domestic labour market. Certificates gained in host country are equally 
important and are a serious confirmation of proper qualifications level. In contrast, information 
about education recognition and upgrading training is often difficult to access, and it requires a lot of 
time and effort to gain proper information about courses available. 

Differences in labour market systems often vary a lot among countries. This can result in confusion 
for people trying to find employment. In addition, bureaucratic procedures make the process even 
more difficult. Also, a lack of awareness (lack of knowledge, lack of understanding) about cultural 
differences sometimes makes the application procedure impossible, because of behavioural-cultural 
misunderstandings. 
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In relation to barriers perceived by immigrants on the labour market, findings from FGI match 
survey results, which show the broader context of perception of employment disadvantages. The 
results of survey are presented in Table E2 and Figure E1. 

Table E2. Barriers on the labour market as perceived by immigrants 

Do you consider that the following have affected negatively your past job search and 
work experience? 

Often Sometimes Sum 

Competition (by other equally skilled candidate workers) 33% 33% 66% 
Bureaucracy procedures 27% 32% 59% 
Going through qualification procedure, interview, self-presentation, etc 26% 32% 58% 
Wrong (high/low) expectations 18% 39% 58% 
Communication & Social skills (behaviour-cultural misunderstandings) 22% 34% 56% 
Carrier path creating (career orientation & job choice) 19% 37% 55% 
Presentation skills 26% 28% 54% 
Knowledge of training and vocational education structures & opportunities 28% 26% 54% 
Accessing information sources 20% 32% 52% 
Awareness of employment rights and obligations 26% 24% 51% 
Understanding of labour market needs and trends 22% 28% 51% 
Career orientation & job choice 13% 37% 51% 
CV preparation 20% 26% 46% 
Teamwork skills (working in a team and communication-understanding with team 
members) 

22% 21% 42% 

Electronic tools for job search 16% 26% 42% 

Source: Questionnaire survey 

 

Figure E1. Barriers on the labour market as perceived by immigrants 

Source: Questionnaire survey 

What should be noticed is that even the least common barrierɂȰÅÌÅÃÔÒÏÎÉÃ ÔÏÏÌÓ ÆÏÒ ÊÏÂ ÓÅÁÒÃÈȱɂis 
recognized by almost half of the respondents (42%). Thus it would be a false assumption to consider 
CV preparation, teamwork skills, or electronic tools for job search as unimportant obstacles for 
immigrants on the labour market. There does seem to be a group with a high level of information 
technology awareness, if only the source of information may be easily indicated.  However, the other 
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barriers may also be important.  Once some barriers are overcome, the immigrants may have to deal 
with the others. 

We may suppose that there are barriers that do not seem to appear often, but which are still 
important. Consider wrong (high/low) expectations. Even though only 18% of the respondents 
perceive this barrier as appearing often, 39% perceive it from time to time. This most probably 
indicates that this barrier appears rather during job seeking, not while employed. The same applies 
to career path creating, career orientation & job choice, and accessing information sources.  

The perception of labour market barriers is rather similar for both non EU and EU immigrants. Some 
ÂÁÒÒÉÅÒÓ ÔÈÅ ÎÏÎ %5 ÉÍÍÉÇÒÁÎÔÓ ÐÅÒÃÅÉÖÅ ÁÓ ÓÌÉÇÈÔÌÙ ÂÉÇÇÅÒ ɉÅÓÐÅÃÉÁÌÌÙ Ȱ!×ÁÒÅÎÅÓÓ ÏÆ ÅÍÐÌÏÙÍÅÎÔ 
ÒÉÇÈÔÓ ÁÎÄ ÏÂÌÉÇÁÔÉÏÎÓȱȠȱ #ÁÒÅÅÒ ÏÒÉÅÎÔÁÔÉÏÎ Ǫ ÊÏÂ ÃÈÏÉÃÅȱɊȟ ×ÈÉÌÅ ÏÔÈÅÒ ÁÒÅ ÐÅÒÃÅÉÖÅ ÁÓ ÂÉÇÇÅÒ ÂÙ EU 
ÉÍÍÉÇÒÁÎÔÓ ɉÅÓÐÅÃÉÁÌÌÙ Ȱ#6 ÐÒÅÐÁÒÁÔÉÏÎȱȠ Ȱ#ÏÍÍÕÎÉÃÁÔÉÏÎ Ǫ 3ÏÃÉÁÌ ÓËÉÌÌÓ ɉÂÅÈÁÖÉÏÕÒ-cultural 
ÍÉÓÕÎÄÅÒÓÔÁÎÄÉÎÇÓɊȱɊȢ (Ï×ÅÖÅÒ τχϷ ÏÆ ÎÏÎ %5 ÉÍÍÉÇÒÁÎÔÓ ÄÏ ÎÏ ÈÁÖÅ Á ÊÏÂȟ ÃÏÍÐÁÒÉÎÇ ÔÏ ςρϷ ÏÆ 
EU immigrants without a job (compare Table E3). 

Table E3. Employment status of immigrants from different countries 

 Do you have a job right now? Old 15 EU-
countries  

New 12 EU-
countries  

Non EU-countries  EU-countries 
(alltogather)  

Yes, regular full Time 14% 59% 34% 51% 
Yes, regular part time 33% 15% 14% 18% 
Yes, casual 14% 9% 5% 10% 
No, I do not have a job 38% 17% 47% 21% 

Source: Questionnaire survey 

The willingness to participate in trainings  

What seems to be surprising and unexpected, the immigrants express willingness to participate in 
trainings. Immigrants perceive training as a lifelong process, as it is the only way to develop career 
and sustain employment. It was anticipated in FGI and confirmed by the questionnaire survey. In 
relation to training areas listed in Table 5, 69% of immigrants want at least one training course, and 
almost half of the respondents (47%) want to take at least 5 training courses. The group that does 
not want to take any trainings at all consists of 31% of respondents (Table E4). 

Table E4. Willingness of participation in trainings 

 Willingn ess of participation in trainings  Frequency Percent 

There are no trainings I would definitely like to participate 57 31% 
There is only one training I would definitely like to participate 14 8% 
There are 2-4 trainings I would definitely like to participate 26 14% 
There are 5-9 trainings I would definitely like to participate 34 18% 
There are 10-14 trainings I would definitely like to participate 34 18% 
I would definitely like to participate in all 16 trainings 21 11% 

Source: Questionnaire survey 

Besides upgrading qualifications, respondents perceive personal development to be important. The 
need for development seems to be more than average. Immigrants perceive trainings as an important 
way to overcome barriers they face on the labour market. Generally, three areas of training needs can 
be identified: 
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- Vocational training (on the job training) 
- Personal abilities, presentation, communication, job searching 
- Labour market systems and regulations (evolutions in labour market, national support structures, 

legal regulations of labour market) 
- Business education (starting and developing own business, funds for immigrants to start 

business) 

These training needs are similar to those expressed by other young people entering the labour 
market. However, they are seen differently. They should be planned to overcome barriers, lack of 
social, economic and legal knowledge in terms of living in foreign country. 

The results of FGI concerning the training needs as perceived by immigrants are presented in Table 
E5, the results of survey research concerning the barriers on labour market are presented in Tables 
E6 and E7, while Figures E2 and E3 present the data graphically. 

Table E5. Training needs of immigrants - the cross-reference of findings from different countries 

Country Training needs expressed by immigrants  

UK The results of the research illustrate the importance migrants place on the need to develop their skills and abilities to improve their position 
within the labour market, a need for work experience, also to develop personal career goals and to devise their own curriculum vitae, becoming 
more focused in what they want to achieve and become more attractive to employers. Overall the table portrays the importance migrants place 
on developing their personal skills and abilities. 

Ireland  The group did identify some generic training needs: 
1.more apprenticeship/vocational training; 
2.on the job training; 
3. confidence and self-esteem support to help deal with rejection and also the additional barriers of being an immigrant. 

Poland The participants felt the need for following trainings 
1.CV writing, qualification procedure, interview, self-presentation, etc 
2.Labor law knowledge 
3.Business plan, starting business, where to get funds 
4.How to behave and communicate in state offices 
5.Language course 
6.Culture training 
Professional trainings 

Italy  1. need to develop their knowledge and skills in relation to evolutions in the Labour market 
2. need to develop their knowledge and skills in relation to the legislative framework 
3. need to develop their knowledge and skills in relation to the use of information channels and new Information and Communication 
Technology 
4. need to develop their knowledge and skills in relation to team working and effective communication 
5. need to develop their knowledge and skills in relation to career marketing 

Spain List of skills and abilities needed for immigrants to improve their position in the labour market: 
1.Training towards finding work 
2.Adjusting to labour market demands 
3.Achieving  basic qualifications in the country in order to later secure a job 
4. Positive presence and knowing how to be firm, assertive, astute and willing to learn 
5. Proficiency in computer programmes 
6. Knowledge of technical terminology, even for those speaking the same language 

Source: FGI research 

A broadened, aggregated approach towards trainings has been prepared on the basis of the survey 
results. According to the survey the most preferred trainings by immigrants are: 
- Communication & Social skills (behaviour-cultural misunderstandings) 
- Going through qualification procedure, interview, self-presentation, etc 
- Presentation skills 
- Carrier path creating (career orientation & job choice) 
- Knowledge of training and vocational education structures & opportunities 
- Competition (by other equally skilled candidate workers) 

At the same time, immigrants are less excited about training concerning: 
- Electronic tools for job search 
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- Bureaucracy procedures 
- Career orientation & job choice 
- Accessing information sources 
- Teamwork skills (working in a team and communication-understanding with team members) 

Table E6. The most preferred trainings by immigrants 

Would you like to participate in the trainings offering improvement of following 
skills and abilities?  

Definitely would 
participate   

Rather would 
participate  

Sum 

Communication & Social skills (behaviour-cultural misunderstandings) 45% 35% 79% 
Going through qualification procedure, interview, seld-presentation, etc 46% 31% 78% 
Presentation skills 48% 28% 76% 
Carrier path creating (career orientation & job choice) 39% 35% 73% 
Knowledge of training and vocational education structures & opportunities 45% 26% 72% 
Competition (by other equally skilled candidate workers) 37% 34% 71% 
CV preparation 41% 29% 70% 
Teamwork skills (working in a team and communication-understanding with team 
members) 

40% 29% 69% 

Awareness of employment rights and obligations 40% 29% 69% 
Career orientation & job choice 34% 34% 68% 
Understanding of labour market needs and trends 39% 28% 68% 
Accessing information sources 36% 29% 65% 

Bureaucracy procedures 39% 26% 65% 
Wrong (high/low) expectations 30% 33% 63% 
Electronic tools for job search 33% 24% 58% 

Source: Questionnaire survey 

As presented in Figure E2, the actual differences between trainings preferences are not that 
significant. The difference between the least preferable and the most preferable trainings is only 
21%, which is not a high amount. 

 

 

Figure E2. The most preferred trainings by immigrants 

Source: Questionnaire survey 
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An estimation of the actual demand for trainings should be taken into consideration. Researches 
widely accept the 90/30 rule3. The application of this method to the achieved results indicates that 
the most likely to participation in trainings will be in: Presentation skills training (51.38%), Going 
through qualification procedure, interview, self-presentation, etc. (51.12%) and communication & 
social skills (behaviour-cultural misunderstandings) (50.61%). 

Table E7. The least preferred trainings by immigrants 

Would you like to participate in the trainings offering improvement of following skills and 
abilities?  

Rather not  Definitely 
not  

Sum 

Electronic tools for job search 17% 17% 34% 
Bureaucracy procedures 15% 12% 27% 
Career orientation & job choice 16% 10% 26% 
Accessing information sources 15% 11% 26% 
Teamwork skills (working in a team and communication-understanding with team members) 19% 7% 26% 
Wrong (high/low) expectations 14% 11% 25% 
Awareness of employment rights and obligations 16% 8% 24% 
Understanding of labour market needs and trends 16% 7% 23% 
Knowledge of training and vocational education structures & opportunities 14% 9% 23% 
CV preparation 9% 13% 23% 
Competition (by other equally skilled candidate workers) 12% 7% 20% 
Carrier path creating (career orientation & job choice) 10% 9% 19% 
Presentation skills 10% 7% 17% 
Communication & Social skills (behaviour-cultural misunderstandings) 9% 7% 16% 
Going through qualification procedure, interview, self-presentation, etc 10% 5% 15% 

Source: Questionnaire survey 

 

Figure E3. The least preferred trainings by immigrants 

Source: Questionnaire survey 

                                                                 

3 The 90/30 rule is used to produce a reasonable estimate of the number of people likely to use/buy a product. It is 
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The non EU immigrants are more willing to take trainings and courses. This applies especially to: 
Ȱ4ÅÁÍ×ÏÒË ÓËÉÌÌÓ ɉ×ÏÒËÉÎÇ ÉÎ Á ÔÅÁÍ ÁÎÄ ÃÏÍÍÕÎÉÃÁÔÉÏÎ-understanding with teaÍ ÍÅÍÂÅÒÓɊȱ - 
55% of non EU immigrants who definitely would like to participate in this training comparing to 31% 
ÏÆ %5 ÉÍÍÉÇÒÁÎÔÓȠ Ȱ#ÁÒÒÉÅÒ ÐÁÔÈ ÃÒÅÁÔÉÎÇ ɉÃÁÒÅÅÒ ÏÒÉÅÎÔÁÔÉÏÎ Ǫ ÊÏÂ ÃÈÏÉÃÅɊȱ - 52% of non EU 
immigrants who definitely would like to participat e in this training comparing to 32% of EU 
ÉÍÍÉÇÒÁÎÔÓȠ Ȱ5ÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÌÁÂÏÕÒ ÍÁÒËÅÔ ÎÅÅÄÓ ÁÎÄ ÔÒÅÎÄÓȱ - 50% of non EU immigrants who 
definitely would like to participate in this training comparing to 33% of EU immigrants (Figure E4). 

 

 

Figure E4. Training courses preferred by immigrants from EU countries and Non EU-countries 

Source: Questionnaire survey 
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the particular subject. 

0% 10% 20% 30% 40% 50% 60%

Wrong (high/low) expectations

Competition (by other equally skilled candidate workers)

Electronic tools for job search

Career orientation & job choice

CV preparation

Accessing information sources

Bureaucracy procedures

Knowledge of training structures & opportunities

Awareness of employment rights and obligations

Understanding of labour market needs and trends

Going through qualification procedure

Carrier path creating

Communication & Social skills

Teamwork skills

Presentation skills

Would you likr to participate in the trainings offering improvement of following skills and abilities?

Non EU-counties EU-counties



 

Pathways to Work: An Employment Upgrade Training Programme for Young Immigrants                                                                                               
(AGREEMENT NO ɀ UK/09/LLP -LdV/TOI-163_252, PROJECT NO ɀ 2009-1-GB2-LEO05-01320) 

 

18 Training Needs of Young Immigrants within European Countries 

Poland The most important factor is direct relation to professional development that will directly results in material benefits at work, certificates given 
after completing the trainings, time, money. 

Italy  No answer 
Spain Three main aspects considered: whether participation influences on to find work easily, whether the training is free, whether the training is 

short and available as e-learning course. 

Source: FGI results 

Consequently to their training needs declaration, young immigrants are in general willing to spend 
time for trainings (compare Table E9 and Table E10). 58% of them would agree for 6 months 
trainings. However they expect immediate benefits. They are ready to devote more time for training 
(1-3 years) only if the results they achieve are adequate. For personal development trainings not 
longer than 6 months are recommended. 

Table E9. Amount of time that can be spend on improving job qualifications 

 How much time can you spend on improving your job qual ifications (in months)?  Frequency Percent 

1 month 29 16% 
2 months 26 14% 
6 months 52 28% 
12 months 35 19% 
2 years 10 5% 
3 years 7 4% 
more than 3 years 27 15% 

Source: Questionnaire survey 

Because of the many responsibilities of people living abroad in terms of earning money and family 
care, immigrants are unable to devote much time during the day for training. 88% would spend 2 
hours a day on trainings. They are however not willing to spend half a day or a whole day for 
trainings: only 22% would agree for half-day training and 4% for whole-day training. This fact 
speaks in favour of blended learning, which offers more time flexibility than other forms of trainings. 

Table E10. Amount of hours during a day that can be spend on improving job qualifications 

 How many hours during a day can you spend on courses or trainings improving your job 
qualifications (in hours)?  

Frequency Percent 

1 hour 22 12% 
up to 2 hours 63 34% 
up to 3 hours 61 33% 
up to 5 hours 19 10% 
up to 8 hours 14 8% 
more than 8 hours 7 4% 

Source: Questionnaire survey 

Segments for targeting trainings  

The group which would definitely agree to take some trainings  

There is a group, rather significant considering their number (68 people out of 186 ɀ 37%), which 
definitely wants to take trainings, even regardless the subject. They are the first segment to whom 
trainings can be targeted.  The basic characteristic of the group is as follows: they are less satisfied 
with their current job than average and more often believe that their job does not correspond to their 
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level of education. They more often than average meet difficulties on labour market. They have less 
knowledge than average about where to find information about trainings. 

What seems to be the case in this group is the need for well targeted information. The 
message should stress that completion of the training increases the possibility of possessing 
ÂÅÔÔÅÒȟ ÍÏÒÅ ÓÁÔÉÓÆÙÉÎÇ ÊÏÂÓ ×ÈÉÃÈ ÁÒÅ ÍÏÒÅ ÁÐÐÒÏÐÒÉÁÔÅ ÔÏ ÏÎÅȭÓ ÅÄÕÃÁÔÉÏÎȢ  

In general, one can state that there is a good market and a real need for trainings: more than 1/3 of 
respondents claim that they definitely want to take some training.  

The group which definitely does not want to take any trainings  

The segment which does not want to take trainings is relatively very small (6% of the total group). 
They possess good jobs and they are satisfied with their jobs. They are usually young and well-
educated. They are more likely to have taken trainings before, and are well-oriented about where to 
find and take trainings. They have at least a high school diploma and most of them are less than 30 
ÙÅÁÒÓ ÏÌÄȢ 7ÈÅÎ ÁÓËÅÄ ÁÂÏÕÔ ÍÅÅÔÉÎÇ ÐÅÒÃÅÉÖÅÄ ÂÁÒÒÉÅÒÓȟ ÔÈÅ ÍÏÓÔ ÐÏÐÕÌÁÒ ÁÎÓ×ÅÒ ×ÁÓ ȰÎÅÖÅÒȱȟ 
which is opposite the general research population. In other words, they do not struggle on the 
labour mark et, so they are not targets for trainings.  

The most important conclusion drown from this analysis is the fact that this group constitutes only 
6% of the total population. In other words, 94% of the research group wants to or considers taking 
some training. 

The group which does not have a job  

The group of researched immigrants who do not have jobs consists of 55 people, which means 30% 
of the total group (186 people). Surprisingly, among this group no stronger perception of barriers on 
labour market can be observed. What is more, among this group no stronger willingness for training 
can be observed (with the exception of teamwork skills: 78% compared to 69% average; and 
Electronic tools for job search: 64% compared to 58% average). On the other hand, they do not want 
trainings less than average. 

What seems to be the case in this group is action aimed at realizing the importance of training. 
The message should stress the possibility of getting a good job after completing the training.  

General conclusion about this segment: Unemployment does not seem to be a strong enough 
motivator for taking trainings. In other words, not having a job is not a sufficient argument to 
undertake trainings. Some other aspects have to be taken into consideration. This is, however, an 
important segment for trainings.  

The group which is unsatisfied with their jobs  

There is a considerable group (consisting of 19% of the total group) of people who are not satisfied 
with their current jobs. Members of this group more often than average believe that their jobs do not 
correspond to their education level. They more often than average need trainings from Wrong 
(high/low) expectations; Knowledge of training and vocational education structures & opportunities; 
Electronic tools for job search; Accessing information sources. The last two are connected with the 
fact that they have less knowledge than average about where to find information about trainings. The 
most desired trainings by this group are:  Communication & Social skills (behavioural-cultural 
misunderstandings) (94% of respondents); Going through qualification procedure, interview, self-
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presentation, etc. (92% of respondents); Knowledge of training and vocational education structures 
& opportunities (88% of respondents); Accessing information sources (88% of respondents). 

What seems to be the case in this group is the need for well -targeted information. The 
message should stress the possibility of increasing job satisfaction.  

General conclusion:  Even though the search for training is less often chosen as preferable by 
average respondents, there is a group that considers them to be important, the group with lower 
satisfaction from their job. Moreover unemployment is not a sufficient incentive to search for 
training required . 

The group whic h is satisfied with their jobs  

As lack of job satisfaction can be a trigger for taking trainings, the opposite situation may be 
hypothesised ɀ that job satisfaction can drive respondents away from trainings. However, this is not 
a case. 

There is a considerable group that is satisfied with their current job. The group consists of 41 people, 
which means 22% of the total group (186 people). 

This group more often than average came with partner and/or family; more often than average 
possesses a regular, full-time job; more often than average believes that their job corresponds to 
their education level; and less often than average meets barriers on labour market. 

The training needs of this group vary. Some of the trainings are as desirable as for the rest of the 
population, while some are less preferred. The most preferred trainings for this group are 
Communication & Social skills (behaviour-cultural misunderstandings) and Presentation skills (73% 
ÏÆ ÒÅÓÐÏÎÄÅÎÔÓ ÁÎÓ×ÅÒÅÄ ÅÉÔÈÅÒ ȰÄÅÆÉÎÉÔÅÌÙ ÙÅÓȱ ÏÒ ȰÒÁÔÈÅÒ ÙÅÓȱɊȢ /ther preferred trainings are: 
Awareness of employment rights and obligations; Going through qualification procedure, interview, 
self-presentation, etc.; and Understanding labour market needs and trends. The least preferred are 
Electronic tools for job search and Accessing information sources. 

This group has more often taken training before.  They also have a better-than-average knowledge of 
where to find information about trainings and where to take trainings, and they are more familiar 
with on line courses. 

General conclusion: The most important conclusion is the fact that even those satisfied with 
their jobs still see a need for trainings . However, their needs slightly differ from the average 
respondent. As this group is more aware of training opportunities than average, they may turn out to 
be the first participants in our trainings.  

General recommendations for trainings programs  

The research indicated various training needs of immigrants and their high willingness to 
participate. Taking into account the general objective of the Pathways to work project, which is the 
adjustment and transfer of training programmes mainly concerning soft skills, this section includes 
guidelines and recommendations for each proposed training module. 
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There are five prepared modules for the Pathways to work project: 

¶ Module 1: Building Personal Confidence & Self Awareness 
¶ Module 2: Developing Teamwork & Communications Skills 
¶ Module 3: Know your Employment Rights 
¶ Module 4: Career Preparation 
¶ Module 5: Job Search Skills & Interview techniques 

4ÈÅ ÇÅÎÅÒÁÌ ÉÄÅÁ ÆÏÒ ÁÎÁÌÙÓÉÎÇ ÉÍÍÉÇÒÁÎÔÓȭ ÎÅÅÄÓ ÁÎÄ ÁÔÔÉÔÕÄÅÓ ÔÏ×ÁÒÄÓ ÅÁÃÈ ÍÏÄÕÌÅ ×ÁÓ ÔÏ ÆÉÎÄ Á 
segment which may need the skills and knowledge provided in the module and to adjust the content 
of each module to the specific needs of its particular segment. 

The research proves that there is a need for trainings among immigrants. A considerable 
portion of them is willing to take trainings provided in the form of blended learning and/or e -
learning. The summary and the report contain some importa nt recommendations for better 
adjustments of trainings modules to the needs of potential participants.  

It should be kept in mind that about 1/3 of immigrants potentially want to take training modules as 
proposed in the projects. This is a considerable percentage of immigrants and creates a good and 
sufficient group for launch of the project. Additionally, training needs of immigrants and perceive 
barriers seem to be similar, and do not depend on their nationality and host contry, which indicates 
the possibility to address similar training programs for immigrants in all countries involved. 

What is common for each module is the fact that potentially interested respondents have less 
knowledge of where to find information and take trainings. Therefore, effective channels for reaching 
the immigrants should be determined. 

Immigrants perceive no problems in the use of computer based electronic tools. Also important is the 
fact that they perceive on-line trainings quite similarly to the average respondent (which indicates 
that blended learning may by a good way to provide trainings for them).  

Another common aspect is that, in each module, potentially interested respondents perceive more 
barriers than average. Thus, a good strategy seems to be to present trainings as a way of overcoming 
barriers on the labour market. 

FGI research also demonstrates that there is a considerable portion of immigrants who may be 
interested in entrepreneurship/starting -own-business trainings. As this is not part of the project, the 
modules should not be completely oriented towards this need; however, some aspects may be 
included. 

The potential number of immigrants that may be especially willing to take part in each module is 
presented in Table E11. 

Table E.11. The potential number of immigrants that may be interested in each module 

Module Percent of immigrants potentially interested in trainings from 
the module 

Module 1: Building Personal Confidence & Self Awareness  24% 
Module 2: Developing Teamwork & Communications Skills 32% 
Module 3: Know your Employment Rights 45% 
Module 4: Career Preparation 32% 
Module 5: Job Search Skills & Interview techniques 28% 

Source: Questionnaire survey 
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A considerable number of immigrants may be interested in each module. It seems that the module 
Ȱ+ÎÏ× ÙÏÕÒ %ÍÐÌÏÙÍÅÎÔ 2ÉÇÈÔÓȱ ÉÓ ÔÈÅ ÍÏÓÔ ÉÎÔÅÒÅÓÔÉÎÇ ÆÏÒ ÉÍÍÉÇÒÁÎÔÓȟ ×ÈÉÌÅ Ȱ"ÕÉÌÄÉÎÇ 0ÅÒÓÏÎÁÌ 
#ÏÎÆÉÄÅÎÃÅ Ǫ 3ÅÌÆ !×ÁÒÅÎÅÓÓȱ ÉÓ ÔÈÅ ÌÅÁÓÔ ÐÒÅÆÅÒÒÅÄ ÍÏÄÕÌÅȢ 

Recommendations for each module  

Module 1: Building Personal Confidence & Self Awareness  

As FGI research and many other sources indicate, immigrants suffer from discrimination on the 
labour market. Though we cannot change this situation in a short time, we have to think about how 
to resolve it. One possible solution for discrimination may be to build personal confidence and self 
awareness by empowering immigrant workers through knowledge and awareness of their condition 
and potential of improvement, which can help in dealing with discrimination and moving forward.  

Therefore, the most important part in this module should include dealing with discrimination in the 
workplace, ways to face it and available remedies. It goes noted that in view of the current situation 
ÉÎ ÅÍÐÌÏÙÍÅÎÔȟ ÔÒÁÄÅ ÕÎÉÏÎ ÁÎÄ ×ÏÒËÅÒÓȭ ÁÓÓÏÃÉÁÔÉÏÎÓȟ ÅÖÅÎ ÏÎ ÁÎ ÅÔÈÎÉÃ ÏÒ ÉÎÄÕÓÔÒÙ ÂÁÓÉÓ ÍÁÙ 
prove to be a key factor in empowering immigrant workers and raise self confidence and transilience 
in the workplace and the labour market. 

As the selected group is rather unsatisfied with their current job, which is often a casual one, the 
promotion message should stress the possibility of getting more satisfaction from a better job after 
accomplishing the module.  

The selected group is willing to take trainings but they do not know where to find information about 
trainings and courses. Therefore the information should be well-targeted to reach this group.   

Module 2: Developing Teamwork & Communications Skills  

As the members of the selected group less often than average have jobs, the importance of teamwork 
and communications skills for having a good job should be presented.  

This group is rather unsatisfied with their current job, which is often a casual one; therefore, the 
promotion message should stress the possibility of getting more satisfaction from a better job after 
completing the module. The selected group is willing to take trainings, but they do not know where 
to find information about trainings and courses. Therefore, the information should be well-targeted 
to reach this group.  

The selected group has slightly lower education than average. Therefore, an important 
recommendation is to keep the language and exercises on an appropriate level. 

Module 3: Know your Employment Rights  

The content of this module is mainly linked to discrimination, which is one of the most important 
barriers to gaining fulfilling employment. 

As the selected group has a higher-than-average rate of unemployment, the importance of knowing 
the employment rights for having a good job should be presented.  
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The FGI proved significant differences between countries concerning the law, institutions, etc. 
Therefore, there should be adjusted versions for each country. However, a common set for minimum 
norms on anti-discrimination and legal/petition and self-organising tools could be provided. Such 
norms (e.g. direct/indirect discrimination, shift of the burden of proof, multiple discrimination, 
positive discrimination etc.), deriving from EU Directives, are common between EU countries and 
may provide substantial empowerment to workers. Potential victims of discrimination in the 
workplace. 

The content of the module should include not only the rights of employees, but also legal aspects of 
applying for a job. In particular, it should include legislation, notions and procedures relevant 
to filing a complaint against discrimination (for indemnity, sancti on, or restoration of rights).  

Module 4: Career Preparation  

Besides the conclusions based on the fact that these are respondents who much more often migrated 
alone and are more unsatisfied with their current job than average (see previous modules), some 
more recommendations can be made.  

In particular, respondents who may be willing to take trainings in career preparation are also willing 
in taking trainings in understanding labour market needs and trends. Thus, this part should be 
included in the module. 

AÓ ÔÈÅ ÂÁÒÒÉÅÒ Ȱ5ÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÌÁÂÏÕÒ ÍÁÒËÅÔ ÎÅÅÄÓ ÁÎÄ ÔÒÅÎÄÓȱ ÉÓ ÒÅÃÏÇÎÉÚÅÄ ÂÙ ÔÈÅ ÒÅÓÐÏÎÄÅÎÔÓ 
from this module, some aspects of labour market needs and trends should be included. 

Module 5: Job Search Skills & Interview techniques  

In addition to the conclusions based on the fact that these are respondents who much more often 
came alone and are more unsatisfied with their current job than average (see previous modules), 
some more recommendations can be made.  

In particular, respondents who may be willing to take trainings in career preparation are also willing 
in taking trainings in understanding labour market needs and trends (as in module 4). Thus, this part 
should be included in the module. However, attention should be paid not to double the content in 
those two modules. 
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METHODOLOGICAL BACKGROUND 

Research objectives  

The subject of the research is situation of immigrants on the labour market. The special concern is 
the fact that immigrants face serious, systemic labour market disadvantages, such as discrimination, 
lower job security and poor access to training, and the vast majority are working in jobs inferior to 
their skills level. It is assumed that the proper trainings, prepared according to the real needs of 
immigrants facing labour market disadvantages, can help them overcome the labour market barriers 
and it can enable them to gain employment at the appropriate level. Therefore the general objective 
of the research is to develop training resource to help young immigrants to overcome barriers 
(discrimiÎÁÔÉÏÎȟ ÌÏ×ÅÒ ÊÏÂ ÓÅÃÕÒÉÔÙȟ ÐÏÏÒ ÁÃÃÅÓÓ ÔÏ ÔÒÁÉÎÉÎÇɊ ÁÎÄ ȵÕÐÇÒÁÄÅȱ ÔÈÅÉÒ ÅÍÐÌÏÙÍÅÎÔ ÌÅÖÅÌ 
and so to improve European labour market facing  intensive worker mobility. 

Training Needs Analysis aims at gaining an in-depth understanding of the barriers facing young 
immigrants in partner countries and the practical ways in which they can be overcome. It will involve 
both objective information about supply and demand of immigrant training and support as well as 
ÓÕÂÊÅÃÔÉÖÅ ÉÎÆÏÒÍÁÔÉÏÎ ÉÎÖÏÌÖÉÎÇ ÉÍÍÉÇÒÁÎÔÓȭ Ï×Î ÖÉÅ×s and opinions on their needs. Therefore the 
general research objectives of are: 

- to gain a deep understanding of current immigrant attitudes and perceived barriers and obstacles 
to gain fulfilling employment at the appropriate level; 

- to gain a thorough undÅÒÓÔÁÎÄÉÎÇ ÏÆ ÉÍÍÉÇÒÁÎÔÓȭ ÔÒÁÉÎÉÎÇ ÎÅÅÄÓ ÔÏ ÅÎÁÂÌÅ ÔÈÅÍ ÔÏ ÇÁÉÎ 
employment at the appropriate level. 

General research objectives as well as objectives of the project required further expansion of 
research assumptions. Extensive research objectives were defined as follows: 

- Establishing the perception of barriers on the labour market for immigrants 
- Understanding the training needs of immigrants struggling on the labour market 

- Understanding the reasons for not attending such trainings yet 
- Understanding factors supporting the decisions of attending the training, including the 

perception of blended learning 
- 5ÎÄÅÒÓÔÁÎÄÉÎÇ ÔÈÅ ȰÂÕÙÉÎÇ ÐÒÏÃÅÓÓȱ ÏÆ Á ÔÒÁÉÎÉÎÇȡ ÎÅÅÄ ÒÅÃÏÇÎÉÔÉÏÎȟ ÉÎÆÏÒÍÁÔÉÏÎ ÓÅÅËȟ 

evaluation of alternatives, purchase, post-purchase behaviour 
- Finding out some positive examples of successful training supported carrier path (best 

practices) 

For Questionnaire Survey there was established one more objective: 

- Make an attempt to prepare in detail described segments of immigrants with different needs and 
attitu des. The potential criteria for segmentation may be e.g. education, perception of the barriers, 
willingness to pay for trainings etc 

Note: It was assumed that there are significant differences between immigrants allowing segmenting 
them. The segmentation can be crucial for proper training development and targeting them to the 
right audience. 
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25 Methodological background  

Research method  

To answer the research questions, an identification of supply gap and demand gap should have been 
pursued. Demand gap reflects the divergence between existing and perceived by immigrants training 
possibilities.  It investigates past experiences of immigrants concerning content of trainings they took 
part in as well as delivery method. Supply gap identification reflects expectations relating training 
needs not fulfilled by materials available (Figure 1). 

Figure 1. Supply and demand gap of training needs fulfilment 

 

A three-stage research plan has been implemented: for this problem analysis: 

- Studies of immigration data: such as EU rÅÐÏÒÔÓȟ ÁÎÁÌÙÓÉÓȟ ÏÔÈÅÒ ÃÏÍÐÁÎÉÅÓȭ ÒÅÐÏÒÔÓ ÅÔÃȢ ÔÏ ÉÄÅÎÔÉÆÙ 
immigrants situation and barriers they face on the labour market prior to definition of further 
research objectives; 

- Focus Group Interview, to collect qualitative data. For the qualitative data obtaining the focus 
group was chosen as the interview technique; Focus Group Interview was employed for better 
ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÉÍÍÉÇÒÁÎÔÓȭ ÃÏÎÓÔÒÁÉÎÔÓ ÃÏÎÃÅÒÎÉÎÇ ÌÁÂÏÕÒ ÍÁÒËÅÔ ÁÎÄ ÅÍÐÌÏÙÍÅÎÔ 
experiences, and better prepare of survey questionnaire trough getting deeper in the problem; 
conversation topics: 
- Barriers on the labour market 
- Training needs 
- Reasons for not undertaking training 
- How immigrants identify their training needs and decide the kind of training to undertake 
- Best practices 

- Questionnaire Survey, to collect quantitative data. The final form of questionnaire was 
determined after the qualitative information from focus groups. 



 

Pathways to Work: An Employment Upgrade Training Programme for Young Immigrants                                                                                               
(AGREEMENT NO ɀ UK/09/LLP -LdV/TOI-163_252, PROJECT NO ɀ 2009-1-GB2-LEO05-01320) 

 

26 Training Needs of Young Immigrants within European Countries 

Sampling method  

As the target group ɀ young immigrants ɀ is relatively difficult to reach and estimate, the sample 
frame is not available. Thus random sampling is not possible to apply. What is more, even proper 
quota sample is not possible, as the important variables, such as age structure, gender structure etc 
are unknown. Therefore the only reasonable choice is convenience sapling, which means researching 
those members of population who can be contacted easily and those who are willing to volunteer. To 
facilitate the potential respondents seeking the snowball method, which means direct 
recommendations from previously researched immigrants, will be implemented.  

However, in order to improve the quality of the research some attempt to differentiate the group 
should be made. It can be called a semi-quota sample method , which will be understood as 
conducting the research seeking for different types of respondents basing on the variables assumed 
in the plan of this research, which has been elaborated with the support of proper specialist and can 
be considered as reliable.  

In selecting the target group two most important factors were taken into consideration: education 
level of immigrants and type of occupation performing (as shown on the scheme ɀ Figure 2 and 
Figure 3). Immigrants employed adequately to education level and those employed in professional 
skills required occupations are excluded as ones not addressed by the project. Critical are well 
educated immigrants employed in occupations under their qualifications. Immigrants marginalized 
on the labour market ɀ unemployed were also especially considered. 

A balance of male and female involvement has been complied, respectively to EU-parity policy. The 
amount of 40-60% of men and 40-60% of woman have been consulted, dependent on gender 
ÓÔÒÕÃÔÕÒÅ ×ÉÔÈÉÎ ÉÍÍÉÇÒÁÎÔÓȭ ÐÏÐÕÌÁÔÉÏÎ ÉÎ ÐÁÒÔÉÃÕÌÁÒ ÃÏÕÎÔÒÙ ɉ5ÎÉÔÅÄ +ÉÎÇÄÏÍȟ )ÒÅÌÁÎÄȟ 3ÐÁÉÎȟ )Ôaly, 
Poland). Immigrants from within the EU and from outside the EU were also equally regarded.  

Figure 2. Sampling criteria ɀ Focus Group Interview 

 






















































































































































































































